Saucon Rail Trail Oversight Commission -Meeting Agenda
January 22" 2024 at 6:00 PM - Upper Saucon Township

I. OPENING
A. Call to Order
B. Roll Call

C. Reorganization
1. President
2. Vice President
3. Secretary

IT. PUBLIC COMMENT / CITIZEN NON-AGENDA ITEMS
III. PUBLIC COMMENT (Related to Agenda Items below)

IV. PRESENTATIONS / TRAIL BUSINESS
A. Vision/Future Plans
1. Upper Bucks Rail Trail
2. Bethlehem Update-Greenway Trail Gap

B. Trail Improvement Projects
1. "RR Signs" additions to signs
2. SRT Bridge over Preston Lane
3. Mile Marker status

C. Upcoming Events

D. Other Business
1. Saucon Rail Trail Market
2. Data collection of future events
3. Rail Trail Map

E. Website/Facebook Updates

V. MISCELLANEOUS BUSINESS ITEMS
A. Previous Meeting Minutes of November 27" 2023
B. Financial Report as of November 30, 2023
C. August 26, 2024 Meeting - Pavilion Application

VI. COMMISSIONER INDIVIDUAL STATEMENTS & UPDATES
A. By Municipality-none
B. Other Business-none

VII. ADJOURNMENT

Next Meeting: March 25, 2024 at Hellertown Borough at 6:00 PM



